EC Minutes

20-SEP-07

Minutes – 24 hours to respond to Max

Announcements:

· New Research Director Sakue Yamada. He will be director thru the EDR phase. This is a new relationship to the EC and it is very important. LOI is the concern for next weeks meeting with the WWS/Yamada. They will also join us for lunch at an EC meeting during the ALCPG 07. Yamada is teaching the fall and will join the ALCPG meeting later in the week.

· New chair of the ILCSC Iarocci will be at ILCSC meeting during ALCPG . We will invite him to a weekly EC soon. 
· LC School - E.Paterson met with W. Chou, B. Barletta, and A. Chou. They want to run the LC schools but will not compromise the USPAS. 2008 remains the same. We all want the same teachers so beyond 2008 we should rationalize the school. A GDE member will sit on the USPAS curriculum committee that will involve ILC issues. We may be able to nominate a person. Barletta did ask for payment for administrative staff for 2008 school.

Action Items:

· CCAST: more speakers and attendees. No word from government officials. 
· ALCPG07

· Attendance is low ~165, with an expectation of 300. Unfortunately we are competing with other meetings for attendance. Extra meeting are detracting from the big meetings.

· Management/business meeting is the wrong message. Parallel session need scientific and technical emphasis in the agenda. Message from the PM’s stated business but not technical. 

· This is a very important meeting for us. 1st meeting before the EDR starts. 

· We need a mission statement for scientific and technical emphasis/.

· Sendai:

· Will the MOU’s be ready? Hopefully yes.

· Dubna

· Dates are set for June 2-6; we may start at a later date. 

· Email from G. Shirked concerning logistics, finances and program committee. The program committee will be the EC.

New GDE Membership
· Email request to the regional directors requesting contacts. Waiting for the complete list of contacts. KEK members will increase +50. 

· Mailing list is an issue. DR and BDS for example are not complete. Will people be left out? We are working on that issue. 

· A database of information will be kept. 

· FTE is a separate issue but may be requested in this request to be consistent and not repeat the work.

PM Plan Discussion:
· B. Foster to chair the discussion.

· Suggestion: finish the big picture, overall structure today. We will follow up section by section in the upcoming weeks (next two meetings).  Should we have a definition of “what is the GDE” or should it be more confined? More confined is what the PM’s would want. 
· Are there any big picture issues? May have a bit of repetition? Will look at the structure of the EC. We have not made a decision on the Accelerator leaders. Should the description by more general? This would leave composition as is unchanged.

· Chapters 1-6 to be discussed next week.

PM Issues
· 2 hour meeting with Saclay involving Richard, Wormser, Napoly. We may need to rethink the cryo development in the EU. 

· M. Ross gave talk to XFEL community. Tension here with relationship to the ILC. Homework to be done. Open communication is there now. M. Ross to take responsibility for comments said that were not signed off yet.

· May need involvement with BB and BF in the next level. Reinhard does not want to look like he is giving away XFEL resources.

GDE Meeting
· Email from PM’s sent out to PMEDR list. Business like assignments sent out. Need to be ready for Sendai. May need KOM for PM Office. Meeting structures – what is the burden, etc. for our people?
KOM Info:

· After the cryo meeting, we asked for a schedule of work to be done. Asked for something for Akira to discuss with Norbert. Asked Junji about alternative efforts. Are they aligned with the French? Yes but should not cause trouble for Japan. There is concern that Junji and the French may not be on the same page.

AOB
· Bill and Eckhard sent our FP7 assignments. Concern with the process. It is CERN centric. EE asked us to take the RDB comments to the PM’s and respond with guidance. 

· Future Meetings? Email sent out to tech ldrs and they are to reply with suggestions.
